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Introduction 

Each member of the Leadership team has taken 
responsibility for a different part of this report, to 
reflect our varied cultural backgrounds, so that 
different voices are heard. The different styles and 
approaches are reflective of the variety and diversity 
that we have lived over the last 8 years. The GC ‘14 
Calls have become integral to our way of proceeding 
and this is also reflected in this report as they are 
woven in and out of the various sections. We write 
this report for all members of the Institute, to give an 
account of our stewardship, but also to celebrate the 
life and gift of our multi-cultural, diverse membership 
and service throughout the world. As our report will 
show our Institute has been blessed and challenged. 

During the first 6 years, we completed canonical 
visitations and had a number of consultations and 
international meetings. The experience of the global 
pandemic with millions of lives lost, of lockdowns, 
closed schools and churches, conflicts over vaccines 
and masks; the ongoing threats to peace in our 
world with the Russian invasion of Ukraine, the U.S. 

This least Institute was not brought into being by human means. Mary Ward’s inspiration 
in 1611 was to take the same of the Society so understood, as that we were to take the 
same both in matter and manner, that only excepted which God by diversity of sex hath 
prohibited. In 1631 Pope Urban VIII ordered the suppression of her Institute. Nevertheless 
through the heroic efforts of Mary Ward’s faithful followers, the call to work for the defence 
and propagation of the faith and for the education of women and girls continued.
Const. General Examen 1, Vol 1

withdrawal from Afghanistan, the wars in Ethiopia, 
Yemen, Syria and Cameroon; the continuing anguish 
in the wake of the clergy sex abuse crisis and the 
ongoing revelation of institutional abuse in the care 
of church members; the increasing cost of living and 
the struggles of people as they plunge into poverty; 
the threat to our planet and the climate crisis; all these 
things are the backdrop for our lives as consecrated 
religious in the 21st century. 
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But against this backdrop we have been blessed to 
be in office during the pontificate of Pope Francis. His 
spiritual and moral leadership of the Church, and in 
the world, has encouraged us to care for our earth, 
to care for all God’s creatures and to live our lives in 
a synodal way. His lived expression of the gospel has 
given inspiration and direction to all of us in a world 
that is fraught with injustice, war and poverty. Seeing 
the depth and strength of his faith and presence, we 
can but say “It is good for us to be here.”

It also brings risks and danger and we have had 
to constantly update policies and governance for 
protection against the intimidations and threats that 
increased cyber technology brings. It is a new world!

Changes were made in Casa Loreto, when we made 
the decision not to have IBVM support staff. We 
appointed a member of the Council, Brenda Eagan, to 
be the General Secretary and we are blessed to have 
Cristina Stirpe as the Assistant Secretary. Her care, her 
efficiency and her constant awareness of the needs of 
the Institute is admirable and has ensured a smooth 
transition. 

Other tasks such as house finances, house 
management and hospitality have been divided 
among the leadership team. This has given us the 
opportunity to have the JPIC person and the Director 
of Mission join our community. We are grateful to 
Teresa McGlinchey, Margo Mulvey and Dolores O 
Connor for all their help and support over the years. 

The financial administration of the Institute is ably 
managed by Geraldine McAleer in the International 
Finance Office in Dublin, who was ably assisted by 
Maire Lagan of the Irish Province until 2021, and 
now by a finance assistant, Gabrielle Cassidy. This 
facilitates the administration of the Generalate Fund 
which is an Irish-based charity and the TBISF fund 
which is UK-based. We are grateful to Geraldine and 
to the members of the Finance Advisory committee 
whose expertise provides constant oversight and 
guidance for our finances.

Our visit to the provinces and regions were very 
special and significant moments for us. We visited 
each province for familiarisation and then again for 
consultations. When Noelle went to a province/region 
for canonical visitation, members of the Council 
accompanied her, specifically to visit the ministries. 
This gave us an unique picture of the life and 
ministries of each province and region.

Moving towards Becoming One with the CJs, the 
growing collaboration across provinces and the 
celebration of our bicentenary, make this a time of 
great joy and blessing. It is our hope that this report 
will reflect a familiar story for each one, and teach us 
all to be grateful for, and to unite with, Mary in saying 
Magnificat.

Bicentenary

In the last 8 years we have seen a boom in the cyber-
world and the use of technology, and so many 
possibilities for communication have opened up to 
us. This has enabled us to remain in touch with one 
another in spite of lockdowns, to have consultations 
and ELMs and even an online retreat with a 
province and to share important moments, such 
as the convocation of our GC and the launch of our 
Bicentenary, across the globe. This shows our ability 
as individuals and as a collective group to adapt 
quickly, and more importantly it shows how much we 
value the bonds of friendship between us. 
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Membership 

The Capacity for Life and Ministry report published in 2013 was a tool to help plan for our future needs in ministry, 
accommodation and finances. At that time it was forecast that our membership numbers would drop by 29% 
by 2026, that is from 875 in 2011 to 622 in 2026. The reality is that our numbers have already reached their 2026 
forecast. During the period from January 1st 2015 to June 30th 2022 our Institute has decreased in size from a 
membership of 786 in January 2015 to 626 professed sisters on June 30th 2022, which is a decrease of 20.4%. 

From the beginning to the end of life, we are in a process of growth and development;  
a process of discovering and learning, failing, rising, and re-committing ourselves to 
the vocation to which we are called, as we seek to discern the work of the Spirit in the 
unfolding story of our lives.
 (Const. 5.2, Vol 2)

In this period 69 sisters made first profession, 205 sisters died and 24 sisters left the Institute. 
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Our changing reality poses many challenges for us today in terms of leadership, formation, governance and 
management of ministries. Our planning and decisions have been greatly influenced by our reality, but always 
grounded in the reality of our vocation as members of Mary Ward’s congregation and a strong commitment by 
all members to the mission of the Institute. 
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Our Cloud  
of Witnesses
From October 2014 until August 31st 2022

208 members have gone to their eternal reward

Cathy Windle USA 

Martin Cheevers Spain 

Shirley Kay Ireland/South Africa

Therese Manchon Spain

Columba McDonald England

Maria Cox England

Marion Marr Canada

Dympna Conroy Australia & SE Asia

Mary Clare Mracek USA

Philippa Greene England

Rosario O Donnell Ireland 

Rose Ruhr Canada

Mary Ross England 

Margaret Murphy Australia & SE Asia

Vivina Deck Canada 

Mary Madigan USA 

Bernardine Renwick Ireland

Anne Hulme Australia & SE Asia

Therese Curran South Asia

Elizabeth Fitzpatrick Canada 

Regina Cameron Australia & SE Asia

Aquin O Riordan Ireland 

Mary Counihan Ireland

Martina Fitzgerald England

Eileen McDonald South Asia

Georgina Kambietz Canada 

Miriam Boyle Mauritius 

Sonia Dillon Australia & SE Asia

Rosaleen Campbell South Africa

Camilla Roche Ireland 

Mary Gleason USA 

Charlotte Bergin Canada 

Miriam Scanlon USA 

Cynthia Wright Australia 

Eileen Conlan Ireland 

Eileen Sweeney Ireland

Katrina Joyce Ireland 

Carmel Collier Ireland 

Veronica Brady Australia & SE Asia

Carmella Macias Orchon Spain

Noela Makotsi Eastern Africa 

Agnes Ryan Ireland

Irene Rebeiro South Asia

Deborah Moran England

Margarita Burke Ireland 

Laura Gatien Canada

Eucharia Kickham Ireland

Eileen Randles Ireland 

Joan McLoughlin Ireland

Therese Fenlon USA 

Peter Claver Shanahan Ireland

Victoria Schneider Canada 

John Bosco Gastanaga Spain

Mary Brennan Ireland 

Ita Markey Ireland

Ursula Murphy Ireland

Rita Rzeppa USA

Doryne Kirby Canada

Jean Frye USA

Redempta Kenny Ireland

Margaret Doherty Ireland

Colombreie Crowley Ireland

Mary Dunn Spain

Maureen Keenan Ireland
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Alida de Freitas Canada 

Maria Ybanez Pico Spain

Pauline Boyle Ireland

Joan Wilson Ireland

Joanna Brennan Whitmore Ireland

Mary Nolan Ireland

Fabiola Dastis Spain

Dolores Sherlock Ireland

Sharon Whelan USA

Margaret Mary O Brien South Africa

Mary Barry England

Elizabeth Johnson Australia & SE Asia

Teresa Carey Ireland

Pat Pendleton USA

Mercedes Lynch Ireland

Myrene Erdman Australia & SE Asia

Cora Grimes Ireland

Mary Creighton USA 

Alice Whitehead USA

Ursula Darcy South Asia

Jan Niall Australia & SE Asia

Teresita Ryan USA

Jude Hales South Asia

Teresa MacPaul Ireland

Carlotta Willick Canada

Shirley Diggs Australia & SE Asia

Mary Roarty Australia & SE Asia

Margaret Regan England 

Anna Gaha Australia & SE Asia

Vivian Adams Canada 

Jane McKirchy USA

Bernadette D’Rosario India

Aengus Fitzpatrick Ireland 

Concepta Murtagh Ireland 

Marie Kelly Australia & SE Asia

Antonia O Sullivan Ireland

Mae Flynn Ireland

Del Rey Waite USA 

Celine Brogan England 

Carmella McGoldrick Ireland

Immacula Bolger Ireland 

Margaret Gray Australia & SE Asia

Johanna Mildenberger Canada

Benedicta Fahlman Canada

Cecilia Higgins Ireland 

Eucharia O Connor Ireland 

Helen Kenefick Canada 

Ancilla Conroy Ireland 

Angela Kennedy Australia & SE Asia

Mary Murray Australia & SE Asia

Evangeline Latorre Spain 

Annunciata Quail Canada 

Teresa Clarke Mauritius

Pepa Ovando Carvajal Spain

Irene Howell USA

Christine Gilsenan USA 

Maire O Nolan Eastern Africa

Norah Hickey Ireland 

Carmel O Brien Ireland 

Eugene McGovern England 

Angela Higgins Ireland 

Anne Anderson Australia & SE Asia

Wilfreda O Flaherty Canada 

Anne McCarty Canada 

Columbanus Horan Ireland 

Linda Prest South Africa

Angels Garcia Arenal Spain 

Anne Bradshaw England 

Margaret Armstrong Australia & SE Asia

Alice Mary Martyris South Asia

Eileen McErlean Ireland

Mary Catherine Spatz USA

Anita Cardozo South Asia 

Agnes O Brien Ireland 

Helen Wheater Canada 

Loreto Counihan Ireland

Herman Seiferling Canada 

Gabrielle Marry USA

Anne Maher Ireland

Stephanie Miketinac South Asia

Josie Jeffrey Australia & SE Asia

Marian Moriarty South Africa

Itziar Artegoitia Spain

Mary Nixon Canada
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Maria Sheerin USA 

Alma Toppo South Asia

Eileen Cullen Ireland

Antonia Hickey England

Olivia Morgan England 

Hilary Hennessy Ireland

Teresita O Keeffe Ireland

Loyola Ring Ireland

Jacqueline Patarau Mauritius

Christopher Neil Australia & SE Asia 

Mary Joan McDonnell Canada

Agnes Thompson Ireland

Cristina García Sánchez Spain

Josephine Bull England

Marilyn Marsh USA 

Maura Drea Ireland

Caroline Dawson Canada

Dolores O Keeffe Ireland

Myrtle Hyndman Ireland

Brid Smith Ireland

Roberta Hakendorf Australia & SE Asia 

Nora Curran England

Dominic O Connor Ireland

Berchmans O Mahony Ireland

Genevieve Davey Australia & SE Asia

Celine Pinto South Asia

Augustine Dempsey USA

Mary Burkart Ireland

Carmen Arteta Sertucha Spain

Annie Bromham England 

Maria Bierer USA

Monica Spearin Canada 

Marie Therese Funge  Ireland

Marie Louise O Connell Ireland

Mary Alfred Guillard USA

Fidelia O Sullivan Ireland

Bernadette Gray Australia & SE Asia

Frances J O Sharkey Ireland 

Deirdre Mellett Ireland

Magdalene Munro South Asia

Genevieve Mullarkey Ireland

Borgia Clancy Ireland

Paschal Murray Ireland

Johanna D’Agostino Canada

Peg Ivers USA

Monique Descaux  
de Marigny 

Mauritius 

Sheila O Sullivan Ireland

Bernadette Greene Australia & SE Asia

Caroline Deutscher Australia & SE Asia 

Catherine Carey Ireland

Stella Howard Ireland

Genevieve Moran England

Mary Teresa Delap Ireland

Kathleen Brennan Australia & SE Asia 

Redemption Horan Ireland

Breid Cunningham Eastern Africa

Patricia Ziebarth Australia & SE Asia

Colombiere Kelly Eastern Africa

Eileen Gallagher South Africa

Mary Ellen Beck USA

Philippine Stamp Eastern Africa

MaryAnthony Judge Canada 

JoAnne Tedesco Canada

Noni Mitchell Australia & SE Asia 

Josephine O Brien USA 

Anna Mulligan England 

Bernard Sheehan Ireland

Paulinus O Connor Ireland

Lenah Mambo Zambia & E. Africa 

Joan Smyth South Asia
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We remember our 3 former Institute 
Leaders who died during this time

We Remember Them

Marian Moriarty
2S/06/1948 - 22/08/2019 

Institute Leader 
08/12/2006 - 05/01/2015

Maria Bierer 
31/07/1933 - 29/12/2019 

Institute Leader N.A. Branch 
01/01/1999 - 07/12/2003 

General Consultor Loreto Branch 
01/01/2004 - 7/12/2006

Noni Mitchell
12/10/1928 - 28/04/2021 

Institute Leader 
01/08/1986 - 31/07/1998 
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Charism and Identity

A great love of God, and desire to do good, an attitude of openness to all good works, 
a freedom to refer all to God, and a readiness to follow the way of justice and sincerity 
in lightness of spirit: this is the charism that Mary Ward desired to shine through all our 
words and works.
(Const. 1.11, Vol 2)

Our charism was gifted to us by our founder Mary Ward 
who dared to dream and risk her life to be of service 
for the women and girls of her time. She was also 
willing to accept and take all, including suppression 
by the Church, as the will of God. Her charism took 
root in Ireland in 1821 and joyously we celebrate the 
Bicentenary of Teresa Ball in 2021-2022. Rejoicing we 
recall the living of this legacy and spread of the charism 
over continents and countries to different parts of our 
world. It was no extraordinary coincidence that we 
began to function as a team in 2015 when, as Institute, 
we celebrated the 400th anniversary of the insight of 
the ‘Just Soul’ gifted to Mary Ward. 

After visiting all our provinces and regions in the span of 
the first two years and having witnessed our women of 
integrity living and serving joyfully, and in freedom, be 
it in active ministry or the gracious ministry of surrender 
and presence, we knew that we needed to widen our 
own circle as a team to be enriched by this lived charism 
and by the wisdom of our membership worldwide. 
In the true spirit of freedom and justice we invited 
members for each phase of the Co-creating Our Way, 
and later Circles of Life, into our own open circle. 

Being close to the Jesuit Curia in Rome, we were 
fortunate to ponder and reflect again on the basis 
of spiritual conversations with Fr. Mark A. Ravizza 
SJ and Fr. John Dardis SJ. Thus, the Ignatian way of 
engaging in spiritual conversation, which has been a 
part of us over the years, now became integral to our 
way of proceeding. We found ourselves using this tool 
as the foundational principle of conversation circles 
during meetings, province/region consultations and 
visitations and so being faithful to ‘take the same as 
the society in manner and matter.’
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As an integral part of discerning ‘Co-creating Our 
Way’ during the Extended Leadership Meeting (EELM) 
of 2019, held at Mary Ward Centre in Nairobi, and 
the Formators’ meeting held in Spain, we invited 
Philip Pinto cfc as a resource person who helped us 
further deepen the understanding of our own GC’14 
Call 1 ‘Reclaim the Freshness of the Gospel.’ This call 
came alive for all present there as we reflected on 
our image of God along with the emerging themes of 
religious life today. We found ourselves challenged 
in our understanding of Church, God, Spirituality, 
and Jesus of the Gospels. We were fortunate to have 
Jane Livesey CJ share with us her perspective and 
reflection on the much treasured Just Soul Vision, at 
the Formators’ meeting. 

Her presence among us brought the open circle to 
another dimension. We experienced the joy, sincerity 
and freedom to be ourselves in open and honest 
conversations when we came together during our joint 
CJ/IBVM leadership meetings and for the joint ELM/
PRSC in 2017 and 2018. 

Every ministry and all our works are a witness to the 
four pillars of freedom, justice, integrity and felicity, 
our ministries are an expression of who we are today 
and what we are committed to. They are an example 
of our dynamic response to the Gospel and our desire 
to collaborate with others. We see and experience our 
evolving charism through our JPIC, UN-NGO, MWI, 
MWEN and Communications offices. 

Over the past eight years, several 
provinces and regions celebrated 
significant jubilees:

Mauritius 170 years in 2015 

South Asia  175 years in 2016

Morocco  25 years in 2017 

South Sudan 10 years in 2018  

Canada 175 years in 2021

Eastern Africa 100 years in 2021 

Peru  40 years in 2021

Ireland 200 years in 2021
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Our Teresa Ball Bicentenary celebrations 2021-2022 
are a time of renewal and enrichment of the charism 
and history for membership, staff, students and co-
workers through varied projects and connections that 
have moved us beyond boundaries. The quarterly 
newsletters from the Archives, with contributions from 
provinces, regions and the Archives of the Bar Convent 
in York, have helped to inform and enrich us with the 
lived charism of our sisters in the past and even today. 
Each province has found their way of marking the 
Bicentenary celebrations and the deepening of our 
charism in different ways according to the needs and 
ministries of their particular place.

To mark the Bicentenary of the Loreto branch, 
Deirdre Raftery - a professor of History of Education 
at University College, Dublin - was invited to research 
and write a book on Mother Teresa Ball. The Mother 
Teresa Ball Post-Doctoral Fellowship and Book 
Project at University College Dublin was established 
to develop scholarship on the history of women 
religious. An outcome of this research was the book 
Teresa Ball and Loreto Education, Convents and the 
Colonial World 1794-1875 and it was launched on 19th 
May 2022, in the presence of members who travelled 
to Rome, while others joined us by Zoom partly due 
to the global pandemic and also to help reduce the 
carbon footprint. 

Another endeavour for the spread of the charism 
occurred on 5th April 2022, when University College 
Dublin, working with the UCD Digital Library and the 
IBVM Archives, released the Mother Michael Corcoran 
IBVM Photographic Digital Collection based on the 
travels of M. Michael Corcoran to India, Australia 
and her time in Balbriggan. Currently research 
on M. Michael Corcoran is in process to share her 
influence in the field of education in her time. These 
developments mark an important commitment to 
document our remarkable story and to share it with a 
wider audience.

We see contemporary expression of the charism being 
shared in varied ways and we rejoice in one such 
endeavour by our younger members of the Eastern 
Africa province, who, in their centenary year, have 
compiled a book called “Mary Ward, Her Time is Now” 
edited by Marren Rose Awiti IBVM.

We experienced the ‘Glory Vision’ come alive at the 
canonisation of Mother Teresa of Calcutta held on 
5th September 2016. Forty members from around 
all the provinces and regions gathered in Rome for 
the occasion, while others watched it live on TV 
and the news. This great event helped deepen our 
understanding of how Mary Ward’s charism has 
enriched and spread through the Missionaries of 
Charity and other congregations that are connected 
with us through their initial years of formation. We 
find ourselves blessed with more companions as the 
circle widens.

The charism was also strengthened over the years 
through the experiences of the Mary Ward Summer 
Schools, the Mary Ward Week Reflections and the ‘On 
pilgrimage with Mary Ward’ app.

Áine McHugh and Kathleen Fitzgerald IBVM have 
played a vital role in supporting, assisting and 
facilitating the Archives group across the Institute 
through their guidance, promotion and facilitation of 
access to the collections within the Institute, and by 
their sharing on various sections of our history. They 
have built strong networks not only with our Province/
Region archivists but also with the CJ archivists in the 
Bar Convent, York and in Germany. Their commitment 
to preserving, caring for and sharing our story is 
evident in their call during two ELMSs that each 
province and regions have a professional archivist.

The Mother Teresa Ball Post-Doctoral Fellowship and Book Project

Contents

www.ibvm.org 11

Institute Leadership Report 2014 - 2022

http://www.ibvm.org


The desire for the canonisation of Mary Ward was a 
desire that came to us strongly from the grassroots by 
people who believe in her charism and want to see her 
recognized as she speaks to all today. 

Our legacy continues today in places where we have 
been courageous and free to share our charism 
and believe it will be taken forward through Trusts, 
Foundations and Ministerial Public Juridic Person 
(MPJP). We know our charism is alive and being lived 
in our sisters and colleagues who continue the search 
to be relevant; their commitment, study and desire to 
develop further in the field of theology, ecology and to 
share their passion through their learnings reflects the 
vibrancy of our charism.

We recognize the main source of our charism is in 
the first call of GC’14 “to claim the freshness of the 
Gospel”. This has certainly helped emphasize the 
centrality of Jesus on which our charism is deeply 
rooted. We found nourishment and guidance in our 
gospel sharing which influenced our decision making, 
our conversations and our journeys. 

“I will always love, highly esteem and choose, if I may be permitted, this holy Institute. 
And in myself and my proceedings I will seriously endeavour to have and exercise those 
virtues which are proper and peculiar to this Institute, truly, solidly and perfectly.”
 (Mary Ward, Resolutions, 1612/1614) 

Jesus, say Amen. 
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Formation

From the beginning to the end of life, we are in a process of growth and development; 
a process of discovering and learning, failing, rising, and re-committing ourselves to 
the vocation to which we are called, as we seek to discern the work of the Spirit in the 
unfolding story of our lives. 
(Const. 5.2, Vol 2)

Formation is such an important part of our lives that 
it requires special attention at all its stages; Initial 
Formation, Tertianship and Ongoing Formation, which 
must accompany us throughout our lives.

Having as a background the reality of our IBVM 
intercultural and globalised world and our GC’14 
calls, where oneness in interculturality is expressed 
in different ways, we have tried to address formation 
from this perspective.

Initial Formation
A process of exploration for an interprovince 
novitiate was initiated. To this end, a commission 
was appointed consisting of: Christine Burke 
(Chairperson), Christa Parra, Elena Cerdeiras, Sabrina 
Edwards and Lenah Mambo (RIP). We use the term 
“interprovince novitiate” because in the provinces of 
South Asia, Eastern Africa, and Australia & Southeast 
Asia, the novitiates are international, with each 
receiving members from different countries. 

The commission met in person in Manila and Nairobi, 
and several times by Zoom. After a thorough research 
the commission sent Institute Leadership a report 
providing suggestions for locations, type of training, 
cost, with the advantages and disadvantages of each 
one. The comprehensive material facilitated our 
discernment and subsequently that of the Extended 
Leadership. One of the clear conclusions was that 
the novitiate was not the most favourable stage for 
mission beyond the boundaries of the province itself. 
The conclusion was that perhaps it might be more 
appropriate in later stages. L-R: Elena Cerdeiras, Jane Fraces Mulongo, Maria Macha, Christa Parra,  

Christine Burke, Lenah Mambo RIP and Sabrina Edwards.
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That Internationality was also very present in the 
collaboration of formation between provinces. 
Responding also to the call to “go where the need is 
greatest” Nirmala Minj and Josephine Burh went to 
Manila to assist Margaret C. Honner also to avail of the 
relevant courses in formation.

In 2022, in response to growth of vocations in East 
Timor, Institute Leadership missioned Nirmala Minj from 
South Asia and Linda Charles from Mauritius, as Novice 
Director and Assistant Novice Director, respectively, for 
the Australia and South East Asia province. The house of 
formation will be based in Manila. 

As a result of our deliberations, we realised that it 
might be important to send temporary professed or 
young finally professed women to “where the need 
is greatest.” Consequently, Jemarice Clara Atieno, in 
temporary vows, was sent to South Sudan. She was 
not transferred from her province of origin as she was 
still in formation. As a result, we have had one novice 
from the Canadian Province and two from South Asia 
(Bangladesh) in the Philippines, and another novice 
from Bangladesh in Kenya. 

Formation Handbook
The Formation Handbook was revised and reviewed 
in December 2019 in Seville, Spain. A meeting was 
held with Institute formators from every stage, 
including a CJ sister from the Amerindian Province, 
some members with experience in formation, newly 
professed sisters who could enlighten us from their 
own recent experience as formees and the Institute 
Leadership Team.

The participants were: Angela Slattery, Margaret 
Callaghan, Mary Mallany, Domitilla Akama, Peris 
Mbugua, Marren Awiti, Maria Thimba, Ewa Bem, 
Christina Goodman, Linda Charles, Estela Gringola 
CJ, Nirmala Minj, Geraldine Moktan, Josephine Burh, 
Priyanka Topno, Carmen Hormaechea, 

Julie Stapleton, Eileen Linehan, Evelyne Ochieng, 
Hoa Tran, A. Kavitha, Mary Agnes Idiong, Beatrice 
Stuart, Margaret C. Honner, Maria Bongiorno, Barbara 
Murphy, Mary Gitau, Judy Nekesa, Noelle Corscadden, 
Igora Pinto, Brenda Eagan and Macarena Fdez. de 
Bobadilla.

It was a time of reflection and sharing on issues of 
formation and transformation. We had excellent 
contributions from Philip Pinto cfc, “Formation for the 
21st Century,” Tim Norton, Divine Word Missionary 
“Interculturality,” Jane Bailey IBVM “Self-Care for the 
Formator” and Jane Livesey, CJ “The Just Soul.”

At this meeting we also had the opportunity to share 
about Tertianship. 

The participants with Castilleja de la Cuesta Community and Jane Livesey CJ
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During the past 8 years, there have been different 
modalities of Tertianship, according to the different 
realities and external situations that have arisen. All 
of them have lasted between 8/9 months and have 
included the important fundamentals of personal 
growth and our charism, spirituality, and mission 
of the sisters at this stage, but were structured in 
different ways, in accordance with the particular 
circumstances.

In 2015/16 we continued with the same structure 
as before: Tertians spent around 7 months in their 
own provinces/regions, attended various courses 
and had experiences which ended with seven weeks 
of formation experience together. Barbara Murphy 
accompanied this process in Llandudno.

In 2016/17 and 2017/18 the same Tertianship modality 
was repeated in Bray (Ireland). Christina Goodman 
was the coordinator and Margo Mulvey was the 
support person.

Tertianship as “School of the Heart”

The intention was to continue in this pattern for a 
few more years, and so it was scheduled for 2019-
20. Eileen Linehan took on the responsibility of 
coordinating the programme together with Anastasia 
Kiriongi. The experience started favourably but was 
soon cut short by the Covid-19 pandemic. The world 
stopped and this also affected the Tertianship.

Like everyone else, the Tertians had to adapt to the 
new situation. Everything becomes a time of growth 
when one accepts and embraces reality as it comes, 
and this was surely an opportunity for that for the 
Tertian Group of 2019-2020. Those who were unable 
to return to their own provinces or regions were 
welcomed into Irish province communities where the 
Tertians greatly enriched the lives of the communities. 
Global uncertainty meant that the 2020/21 Tertianship 
had to be cancelled. 

As the pandemic situation continued with its 
consequent unknowns and uncertainties, we realised 
we were becoming more and more expert in new 
communication technologies. As a result, we decided 
to organise a new Tertianship Programme via Zoom, 
which was held in 2021/22.

Standing: Lisiane Magdeleine, Archana Gomes, Barbara Murphy, Catherine 
Okari Sitting: Ha Thi Ae, Anastasia Kiriongi, Mary Burkart RIP

Standing: Lucy Nderi, Zofia Rusnakova, Christina Goodman, Orla Treacy, 
Veneranda Lusuli, Margo Mulvey Sitting: Anima Kujur, Genevieve Maigrot, 
Gloria Lakra

Top: Madhabhi Brahma, Eileen Linehan, Clotilde De Maroussem  
Middle: Jane Francis Mulongo, Nirmala Minj, Monica Suchiang 
Bottom: Josephine Burh, Christine Nnassali

In 2018 we evaluated the modality and concluded 
that while it is still valid, we have to respond to the 
reality of a particular time and circumstance. Since 
some members had asked to return to the experience 
of a long international Tertianship, and the Formation 
Handbook emphasizes flexibility, we decided to 
offer the long international Tertianship experience 
of an 8-month programme in an interprovincial, 
intercultural experience. Christina Goodman 
facilitated this modality in Bray with Margo Mulvey in 
2018/2019. It was an intercultural and inter-branch 
experience with the Congregation of Jesus, as two CJ 
sisters participated in this programme.
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Domitilla Akama Andere, Gertrude Mallya, Josette Zammit-Mangion,  
and Leena Larka.

Sitting: Agnes Bhutia, Margaret Chege, Margo Mulvey, Christine Goodman, 
Deepa Biswas, Pauline Macharia Kneeling: Maria Thimba, Geraldine Moktan

Mary Nyokabi Denis, Anitha Sahaya, Eileen Linehan, Anne Veronica Omwanda, Una Coogan, Francoise Samson, Anastasia Kiriongi, Margaret Sewe

Tertianship Gallery
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Ignatian spirituality in Manresa: Christa Parra, Natalie 
Houlihan, Teresa McGlinchey, Lenah Mambo (RIP), 
Domitilla Akama, Shanta Xalxo and Eileen Linehan. 
Another group attended the course for formators of 
the UISG: Bernadette Lepcha, Rosaline Nanga and 
Selvi Adakaham with two CJ sisters Chetana Gregory 
and Pratima Tudu. 

The Mary Ward Summer School, that we have been 
sharing with our CJ sisters for several years and with 
our MW Family members, has been another formation 
opportunity.

Finally, Leadership Formation has been provided for 
provincial/regional leaders during our ELM meetings. 
We wanted to offer supervision before the start of 
our ELM meetings. Dr. Robert Moore has been a great 
support in this regard. This has been continued in 
all the provinces, which have either had Dr. Moore to 
accompany and supervise them in their leadership 
process or have opted for accompaniment and 
supervision in their own countries. We, as a team, also 
had the opportunity of having accompaniment and 
supervision during the past 8 years.

Ongoing Formation 
There was a great desire for ongoing formation among 
the members of the Institute and although ongoing 
formation is the personal responsibility of each one, 
we asked ourselves how, as an Institute, we might 
respond to this from the perspective of “Unity in 
Diversity” in all aspects of our Institute, inter-culturally 
and inter-generationally. The idea of “Circles of Life” 
emerged, following the same dynamic used in “Co-
creating Our Way”, i.e. in generative conversation 
circles. 

This is how the “Circles of Life” came about. This time 
we did not turn to anyone from outside. We wanted to 
experience the well of wisdom that we, in the Institute, 
have. The facilitators would be IBVM members. We 
had a meeting with them to reflect and programme 
together using a dynamic similar to the one that 
would later be followed in the “Circles of Life.” We also 
wanted to include the facilitators for a meeting of the 
artists and musicians. 

Standing: Pushpa Ekka, Maire Lagan, Soria Nongtdu, Martine Patoir, Teresa 
Wanja, Rosemary O Connor, Mary Kamotho, Ewa Bem, Margie Bourke, Denise 
Sullivan, Terri Stafford, Igora Pinto, Jacqueline Wong, Anne Kelly,  
Sitting: Juanita Pecharromán, Constance Steffen, Jacinta Davenport, 
Winifride Doyle, Fuencisla Alcónez, Justina Nthambi

Standing: Brenda Eagan, Isabel Gortázar, Noelle Corscadden, Ewa Bem, Mary 
Kamotho, Mary O Connor, Igora Pinto. Sitting in chairs: Mary Mallany, Mary 
Carton, Macarena F. de Bobadilla, Margaret Callaghan, Jane McDonell,  
On the floor: Baiadamary Lyngkhoi, Agnes Buthia, Judy Nekesa

There were 5 Circle of Life meetings. Each meeting was 
an enriching experience which involved going to each 
one’s roots, reliving memories and telling stories. We 
reaffirmed who we are and believe that the process 
deepened the challenges of our charism today, the 
calls of GC’14, the demands of interculturality and 
the union with our CJ sisters. All this was done in an 
atmosphere of respect and openness on the part of all.

Another aspect that we wanted to attend to was 
personal renewal and the formation of possible future 
formators. We noted the need for a solid formation in 
our spirituality, religious life, history and charism. As 
a result, Institute Leadership invited some sisters to 
participate in the international course of immersion in 
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Anastasia Mbatha, Ann O’Dwyer, Ursula Witkowska, Maria Lanthier, Carmen 
Hormaechea, Laurence Muller, Eoghan Callaghan Jacinta Bannon, Miriam 
Doran, Brenda Eagan, Marie Brady, Paulina Lewela, Mary Carton, M. Teresa 
Vorcy, Katheleen Hewitt, Kay Foley, Claire Vandborg Josette Zammit-
Mangion, Maria Josee Koo Seen Lin, Alma Toppo RIP, Miroslava Santillán, 
Baishakhi Mondal, Nguyen Thi Vi, Agnes Bhutia, Nguyen Ai Thien

Left: Shanta Xalxo, Christa Parra, Eileen Linehan, Domitilla Akama.  
Top: Teresa McGlinchey, Lenah Mambo RIP, Natalie Houlihan. Down: Chetana 
Gregory CJ, Rosaline Ng’ang’a, Bernadette Lepcha, Selvi Adaikalam and Pratima 
Tudu CJ.

Standing: Teresa McGlinchey, Aurette Prosper, Veronica Mwangangi, Gill 
Regnard, Mary O’Dwyer, Francine Roberts, Monica Rozario, Kate Myers, 
Cindy Langlois, Patricia McLaughlin, Bridget Nazareth, Christine Nnassali, 
Subhashini Lakra, Seating: Beatriz Martin, Josee Pontre, Rosaleen O Kane, 
Judy Nekesa, María López, Anne Fitzsimons, Mary O’Connor, Isabel Gortázar

Back: Yolanda Mendoza, Ellen Enright, Blanca Bergareche, Helen Borneo, Rani Minj, Mary Di Girolamo, Emer McNally, Trinh Duong, Patricia Stevens, Francoise Samson, 
Jane Dunbar, Mary O’Farrell, Maureen Burke, Baiadamary Lyngkhoi, Macarena Fdez. de Bobadilla, Mary Nyokabi Denis, Margaret Callaghan Sitting: Colette Ryan, 
Mercedes Ocharan, Maria Goretti Oriambo, M. Paz Herrera, Anne Mullen 

Ongoing Formation Gallery
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In the process of our meetings and encounters, we 
also got in touch with certain realities that challenged 
us to acknowledge, accept and face our dark side with 
courage and humility.  The truth of diminishment 
in some provinces/regions was a real force to be 
reckoned with, as members shared their stories deeply 
and genuinely. We learned to listen reverently to 
each person, recognizing that each story was sacred. 
One of the challenges for us as Institute remains the 
challenge of Call 5, to create the oneness that moves 
us across boundaries and to have a global perspective, 
rather than only a local one.

As a team we often reflected on our responses in the 
light of the limitations in the Institute and the great 
needs of the world.  At times we simply took it to 
prayer and allowed the Spirit to lead our next action. 
Through sharing of the insights from our prayers, we 
often got confirmations on what would help alleviate 
the situations and so we put to trial several options 
in a bid to mitigate the challenges that we had 
prioritised.

For the past 8 years, ours has been a journey of getting 
in touch with the reality of our fragile world as well as 
tapping into the real gifts that exist within this tapestry 
called life.

Through personal visits, when we had the chance 
to do so, as well as online encounters, we got to 
familiarize ourselves with different members of our 
Institute and their involvements in Institute missions/
ministries. The annual Extended Leadership Meetings 
(ELM), as well as the Consultations that went on across 
provinces and regions, added the needed flesh to our 
mind sketches of what the Institute looked like.

How did we see the reality of Mission 
coming to life?
Recognizing the massive work that was taking place 
at the grassroots and in the background, we were 
indeed encouraged by the readiness, availability, 
commitment and passion of the members and this 
gave us hope and confidence that the Institute, and 
indeed the Mission, is still alive and flourishing. It 
made us aware of our role as nurturers of what God 
had planted in each member; namely the desire to do 
good.

Collaborating with others in openness and trust we become companions in mission, 
recognizing our mutual giftedness, encouraging as well as being encouraged, 
receiving as well as giving. 
(Cons.2.11, Vol 2)

Mission
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Our Courage to Move Missions and other 
ministries needing support were of concern to us:

Gladly, some other sisters stepped in on a short- 
term voluntary basis to help out at different times. 
Clara Jamarice from Eastern Africa and Baiadamary 
Lyngkhoi from South Asia, along with Orla Treacy 
are missioned to Rumbek and other sisters who have 
contributed to the mission are Maria Suetta from 
Ireland, Colette Deasy from Mauritius, Penina Omanya, 
Petra Mariut CJ from Romania, and Maureen Burke 
from Australia & South East Asia. This was a clear 
demonstration of oneness in bringing those who are 
forced to live in poverty to the centre of our life and 
ministry.

Bangladesh 
After discernment with the South Asian Provincial 
Leadership and the sisters in Bangladesh; and 
realising the need for further growth and response to 
the needy, it was decided to open a third centre for 
primary education, pastoral work, and faith formation 
in Dhaka. The community also engages in social work 
such as ‘Talitha Kum’, which aims at restoring the lost 
human dignity, raising awareness among the locals 
and reassuring them of new possibilities. 

It is worth noting that while these missions flourished, 
sustainability remains a challenge. This requires us to 
pay more attention to the call of Pope Francis, to seek 
ways of collaboration with laity, towards synodality 
hence more collaboration with the local church. 

Zambia
Our presence in Zambia was meant to come to an end 
sometime in 2015, however after gathering facts and 
through the small voice of some members, we entered 
into a discernment process that saw the late Lenah 
Mambo from Eastern Africa say Yes to the call to go on 
Mission there, thus answering GC Call 3 to “go where 
the need is greatest.”

In 2020, we were invited to re-open a Nursing Hospital 
for the needs of the local people in Lukulu.  This 
project is a collaboration between the IBVM, the 
Diocese of Mongu and the Zambian government. After 
consultation and discernment, Rosaline Ng’ang’a 
and Mary Kamotho, from the Eastern Africa Province, 
graciously made themselves available and were 
missioned there to assist in the hospital and to assist 
with tutoring in the Nursing School.  They joined Pat 
Hanvey and Elizabeth Donnan, who were responsible 
for the logistics and project management.

Assilah
In order to support the mission in Assilah, Institute 
Leadership invited volunteers from around the 
Institute.  The Mauritian Province linked with Spain 
for the Moroccon mission. Clotilde De Maroussem 
and Lisiane Magdeleine generously responded to the 
invitation and served there for a period of five years. 
Maria Lopez also volunteered and she continues to 
serve there with Victoria Ripa CJ.

South Sudan 
This Mission, Loreto Rumbek, offers basic primary and 
secondary education to the locals in the area.

In 2016 a clinic was opened to cater for the health 
needs that had been very much lacking in a war-
torn region thus opening it up to the people in the 
neighbouring villages. In order to provide the needed 
support and to strengthen this Mission, we were able 
to enter into a discernment process with a number of 
sisters from various Provinces/Regions to provide the 
needed personnel. 
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Justice remains central to our way of life. To 
strengthen this, in June 2019 a decision was made 
at the IBVM/CJ joint leadership meeting to appoint 
two full-time Mary Ward JPIC coordinators at an 
international level to coordinate, encourage and 
develop the JPIC efforts in all parts of the Mary Ward 
family, in order that they may be ever more effective. 

Within the MW family, we included all members of the 
CJ and IBVM, Friends of Mary Ward (FMW) in various 
parts of the world, lay colleagues and collaborators. 
Together, we aimed at furthering JPIC in accordance 
with Mary Ward’s vision of the ‘Just Soul’ which speaks 
powerfully to issues of JPIC and their integral nature 
in all aspects of our mission and ministry. 

Mary Ward JPIC Joint Office was therefore 
commissioned in January 2020, and Adina Balan 
CJ from Romania and Pauline Macharia IBVM from 
Eastern Africa were appointed to coordinate the office. 
Unfortunately, the Covid-19 pandemic struck at the 
same time; a crisis that has shaken the world deeply. 

Mary Ward JPIC Office
GC’14 mandate: “Commit to reviving Province JPIC committees and to strengthening the 
IBVM international JPIC network”.

However, despite the disruption caused by the 
pandemic, the office has achieved a number of 
remarkable milestones namely: 

• Strengthening connections with the Provinces/
Regions through the JPIC coordinators thus 
awakening the active participation of members 
at the grassroot levels. This has given a new lease 
of life to this ministry as it is in touch with the 
happenings on the ground across the globe with 
regards to JPIC activities. 

• Creating awareness and furthering the call to care 
for Our Common Home is another involvement of 
the JPIC office. The ‘Laudato Si’ encyclical remains 
the main highlight because it has brought the Mary 
Ward family together on a communal mission to 
care for ‘Our Common Home’.

• The launch of the Laudato Si Action Plan in June 
2021 marked a big step towards living ‘Laudato Si’. 

• There have been efforts to broaden and integrate 
JPIC and we recognize the gifts of individuals in 
creating this awareness especially through Music 
and Art contributions. 
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Artists 
In response to Call 2 that invited leadership to 
“challenge our artists, musicians and writers to 
create materials and images that evoke our world’s 
reality and our response to it”, in July 2019 artists 
and musicians gathered in Maryholme, Canada for 
an encounter, to meet, share and freely express 
themselves while concretely sharing their gifts with 
each other. The meeting was greatly appreciated, and 
was life giving. 

This core group has creatively continued to engage 
with different projects in the Institute. The musicians 
through their network known as Mary Ward Musicians 
(MWMN), has made good progress in enlivening our 
functions and our outreaches by composing music for 
various themes and topics including Care of Creation; 
Faith, Hope and Love. We are indebted to them for the 
beautiful piece for the Teresa Ball Bicentenary and 
for selected psalms and other biblical passages for 
various occasions.  The MWMN is now a collaborative 
effort of both the CJs and IBVMs and embraces four 
continents. 

The current members of the MWMN are :

• Madhabi Braham IBVM, Surabhi Fernandes CJ, P. 
Initha IBVM from India

• Deirdre Browne IBVM, Anne Byne IBVM, Fiona Dyball, 
Friend of Mary Ward

• Carina Flaherty IBVM, Carolyn McSwiney IBVM,  
from Australia

• Eva Jarouskoba CJ from Slovakia. 
• Anna Jeong CJ, Stella Kang Mari CJ from South Korea.
• Victorine Mercy Nyang’or IBVM and Santrina 

Raymond IBVM, from Eastern Africa

We would also like to register our appreciation for 
the contribution made by the artists in creatively 
preparing the GC’22 materials thematically arranging 
contents using art. Such are the rich gifts and talents 
in our Institute. How we wish we would tap more and 
more into such gifts.

The artists core group are: 

• Arlene Ashack IBVM
• Deirdre Bannon IBVM
• Annie Bromham IBVM
• Jen Bromham IBVM
• Susan Daily IBVM
• Clotilde De Mourisson IBVM
• Santrina Raymond IBVM

UN NGO  
In 2015, we were granted ECOSOC status at the 
UN. This was great news for us because it gave us a 
consultative role at the UN and widened our sphere of 
influence. Thanks to all those who worked hard for it.

In 2016, we as a team visited the UN NGO office in New 
York, and were educated more on the purpose of the 
office and its role of lobbying and advocacy both at 
local, national and international levels thus increasing 
our awareness and appreciation of how much is 
happening silently, yet effectively, in the Institute from 
the UN-NGO offices right down to the grassroot levels. 
In June 2016 during our joint leadership meeting with 
the CJs, in the spirit of collaboration and oneness, we 
came to a decision to have a joint CJ/IBVM UN NGO 
office. 

This joint adventure has made a lot of progress over 
the last 6 years in advancing our issues at the UN level 
thus speaking for those unheard voices in our society 
today. 

We are grateful to Cynthia Mathew CJ and Janet 
Palafox IBVM who are currently steering this Mission 
on behalf of the Mary Ward family as the co-
ordinators.

Over the last 8 years, there has been an increase in 
IBVM members visiting and spending time at the 
NGO Office in New York, along with members of 
the worldwide network, participating in the main 
UN Commissions and Forums and in the UN Global 
Communications Annual Conference, both in person 
and online. 

At this point, we would like to sincerely thank Cecilia 
O Dwyer for giving her selfless service in this office for 
7 years and for graciously and smoothly handing over 
the office to Cynthia Mathew CJ and Janet Palafox 
IBVM at the UN NGO offices in New York, which took 
place virtually because of Covid restrictions.
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To take this forward, a joint CJ/IBVM Education 
Steering Committee was set up. This was called Mary 
Ward Education Network (MWEN) thus a steering 
group consisting of members from both CJ and 
IBVM was formed. The current members are: Estela 
Grignola CJ, Teresa Clemente, Ann O Donoghue IBVM, 
(Convenor), Jane Gikonyo IBVM, Annette Haseneder 
and Marion Mathew CJ.

By bringing both the CJs and IBVMs together on this 
collaborative venture on education, this has been a 
concrete response to the GC’14 Call 5’ in which we 
were invited as Leadership to “create the oneness 
that moves us across boundaries”.  The committee 
convened their meetings largely through Zoom and 
also had one physical meeting in Rome. During this 
meeting, they had planned to have another Mary Ward 
Schools Conference in 2021 in Ireland but due to the 
Covid pandemic this conference did not take place 
physically. 

Education Ministry: 2017 Schools’ Conference
As Mary Ward family, we esteem education at all levels 
as still being relevant in our society today, being a 
means of advancing faith, hope and justice besides 
empowering individuals to take their rightful places in 
the society. 

In July 2017, the Institute Leadership organized a Mary 
Ward Schools’ Conference in Pretoria, South Africa. 
This conference hosted delegates from both CJ and 
IBVM schools from 19 countries.

During this conference, A Mary Ward Schools 
Compass,  with the guidelines for a Mary Ward School 
in the 21st century, was produced. 

These guidelines reflected how rooted and relevant 
our schools are meant to be in today’s world, and to 
envisage a response to today’s needs that is relevant 
and contemporary. 

The compass was officially launched in a letter by 
Noelle Corscadden IBVM and Jane Livesey CJ on the 
2nd of August 2017. 
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Sustainability of Mission
The Co-creating conversations at the ELM in Nairobi 
2019 encouraged us to stretch our leadership.  As 
we experienced a gap in the immediate needs of our 
operations; personnel, standards of accountability 
for “courage-to-move” foundations and other ad hoc 
foundations that fitted the criteria of “going where the 
need is greatest”, and as the reality of diminishment 
and resources of personnel dwindled, we realised that 
a structure needed to be put in place to meet these 
apparent rising needs.

As a consequence, in September 2021 we invited 
Nirmala Arul to explore ways of co-ordinating, 
networking and supporting our global ministries, 
with a view to establishing a legal entity at a later 
stage. Links with persons of various ministries such 
as Education, Spirituality, Social Justice, MWI, Health 
Ministries, Art and Communication were established. 
We trust and hope that this will eventually take root 
and will include all the other ministries within the 
Institute.

All are involved in Mission, many in familiar IBVM 
contexts, but we are also very conscious of individuals 
who have experienced the stretch beyond borders and 
their own limits, and taken a brave step to mission 
beyond the structures and institutions:  Mary Gitau, 
Christa Parra, Miroslava Santillon Davilla and Nuala 
Gannon.

Conclusion
In a nutshell, all we do is done in the light of the 
Institute’s Mission. As well as embedded in our 
Cons.2.1:’Mission is at the heart of who we are, and 
love is the driving force that urges us on’ , all we do 
with love gives honour and glory to God and to our 
neighbour.

Our diverse ministries, as described earlier, give 
expression to our Mission. They mirror Mary Ward’s 
desire for her companions to discern contemporary 
needs and address them and to live the Gospel values 
she so dearly prized.

Finally, it matters less whether we work in justice, 
welfare, spiritual, academic, youth or other ministries, 
let us remember that:

“We bring the witness of faith and 
spirituality and the freedom of education 
to whatever we do... All for the greater 
glory of God”. 
(Cons. 2.10)

Jesus say Amen.
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This wrestling with how we could involve the broadest 
representative network of members from the whole 
Institute in our deliberations led us to create a way 
for “oneness moving us across boundaries.” Literally 
having made concrete plans about establishing a 
commission, the Holy Spirit intervened in the most 
powerful way inviting us to consider widening our 
circle. We took time to build a proposal to bring to the 
May ELM 2017 where again we asked for more input 
on the best way forward. This proposal presented to 
province and region leaders at that time was met with 
enthusiasm and a resounding approval. 

The next two years would be a time to engage with 
the Institute in a wholly dynamic, spiritual, and 
practical way. That widening brought to the forefront 
the concept of participative leadership which led 
to the colloquial “popup” leadership and inspired 
us to bring in six members from different provinces 
and regions at each phase to encourage inclusion 
of worldviews in the discernment. This discernment 
also included companions and colleagues across the 
Institute. The development of the process depended 
on active intentional “listening to ignite” without 
judgement and called upon each to discern new ways 
for imagining and implementing leadership. 

In the spirit of Call 5 with its wide-ranging mandate 
to create oneness as a global body,  to encourage 
participative leadership, to develop member 
formation for co-equal ministry and to create 
evaluation tools for governance and leadership 
models,  the Institute leadership undertook a process 
of discernment that focused on listening to our current 
realities and the needs of our Institute. Remaining 
faithful to our Ignatian tradition, consultation and 
discernment took place over three years beginning in 
2016. 

Both questions and ideas filled our imagination. The 
question of who and how could this undertaking be 
done effectively. How integrated should we (Institute 
Leadership) be in this consultation of leadership and 
governance into the future? With the consideration 
that our Calls signalled a mandate of oneness, 
transparency, and inclusion, it was clear that it was 
necessary to widen our tent, make connections 
with ministries and networks across the Institute to 
broaden our perspective and include voices from the 
whole body. 

Within the framework of the Ignatian tradition and Mary Ward’s vision for her Institute, 
we seek to bring to all levels of Institute governance a feminine perspective of inclusivity, 
where leadership is exercised in a participative and consultative style, where lay 
collaborators are valued and diverse gifts respected.
(Const. 6.2, Vol 2)

Governance

Picture by Annie Bromham IBVM
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Co-creating Our Way became our way of listening to 
various voices and setting a course for building on to 
the five action points in Call 5. Thirty-two members 
from the Institute contributed by joining us in Rome 
or by writing a detailed response to the Co-creating 
final proposals. This led to forming open circle 
groups, listening, praying, planning for this strategy of 
involvement, and discerning of the body. 

Phase 1:
Looking at our reality – See:
Jean Okroi (USA), Ann O’Donoghue (IRE), Jane Gikonyo 
(EA), Geraldine Moktan (SA), Marie Therese Chung Lin 
Cheung (MAU), Tran Thi Kim Hoa (Aus & SEA) 

Phase 2:
Making meaning - Judge:
Eileen McConnon (UK), Mary Mallany (CA), Louise Latin 
(SP), Miros Santillan (P), Margaret Sewe (EA), Anima 
Kujur (SA), Elizabeth Donnan (SAF)

Phase 3:
New possibilities - Act:
A. Nirmala (SA), Patricia McLaughlin (P), Peris Mbugua 
(EA), Barbara Nelson (USA), Christine Jaffarally (MAU), 
Anne Kelly (AUS &SEA)

Phase 4: 
Discernment and Confirmation:
Bernadette Boland (UK), Marie Celine Clegg (IRE), Mary 
Gitau (EA), M. Sudha (SA), Sandra Perrett (AUS &SEA), 
Cecilia O’Dwyer (SP)

Phase 5:
Wisdom Figures - written feedback:
Mary Wright (AUS & SEA), Maria Bierer (USA) (RIP), 
Elizabeth Hepburn, (AUS & SEA) Marian Moriarty (SAF) 
(RIP), Mary DeSouza (SA), Elizabeth Cotter (IRE), Jane 
McDonell (CA) and Marren Awiti (EA)

The culmination of the Co-creating Our Way process 
happened in Nairobi, Kenya in 2019 when the ELM 
(Extended Leadership Meeting) was extended further 
to include one consultor from each council. That 
meant that 10 other members were included in the 
consultation of our way forward in Co-creating Our 
Way. We remained faithful to our Ignatian tradition 
and invited the ELM into a reflection and decision-
making discernment process following the two-year 
Institute-wide discernment process.

The Extended-ELM spent time grappling with the 
meaning behind the words and diagram/models 
sent into Institute Leadership. At that meeting we 
were inspired by Philip Pinto’s input on the emerging 
spirituality for our time.

Front row: Sabrina Edwards, Igora Pinto, Judy Illig, Carmel Swords, Anita 
Braganza Second row: Connie Steffen, Geraldine McAleer, Linda Charles, 
Judy Nekesa, Brenda Eagan Third row: Marie Therese Chung, Ita Moynihan, 
Macarena Fernandez de Bobadilla, Carmen Diston, Rhonda Humphries, Mercia 
Richards Standing: Philip Pinto cfc, Elena Cerdeiras, Bernadette Boland, Blanca 
Bergareche, Patricia McLaughlin, Josette Zammit-Mangion, Jane Frances 
Mulongo, Wendy Hildebrand, Miros Santillan, Mary Muiruri, Patricia Grant, 
Noelle Corscadden

Vision
In the now, we claim the freedom 
of the boundary-breaking love of 

Jesus. As people in exile, we embrace 
uncertainty and in our quest for oneness 

seek new ways of being for mission.
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Members tried to speak openly and honestly about 
each sister listed. Also, we tried to articulate the 
challenges, realities, and resources available to 
support leadership for mission and ministry. Although 
the Co-creating process had created a model of open 
conversation circles , the new process of consultation 
was a challenge for some. 

The newly appointed leaders took on their 
responsibilities with willingness and grace. There was 
no road map to show them how the modelling of the 
team or the practice of participative leadership would 
impact or enhance their governance style. Aptly there 
were questions, challenges and enormous efforts 
made to live out the demands of the new direction. 
Members had questions and acted with great patience 
and grace to adapt to this loosely defined way toward 
governance. Nevertheless, leaders navigated the 
new way with the help of professional facilitation, by 
consulting with other province/ region leaders, and by 
finding their own voice in this new process.

Our statement of Our New Way (letter: 5th April 
2019) provided the context for the next phase of 
the process of listening to the whole Institute by 
doing two things: 

A. conducting consultations by utilizing the 
transparency of open circles: allowing members 
to hear each other name the needs and realities of 
their current situation and the gifts and limitations 
of those who might meet those needs; and 

B. by appointing new teams working together as 
collaborators, innovators, strategists even trail 
blazers for their areas. Groups of women who 
could share in a co-equal way and shoulder the 
responsibilities of the needs of the province/
region while facilitating the call for mission and 
ministry in each place by navigating together the 
cultural, social, economic, ecclesial, geopolitical 
and intergenerational complexities of our time. 
These teams signalled a leadership style open 
to consultative participation, collaboration and 
dialogue with each other and with members. This 
anticipated oneness and shared ownership of our 
future and mission was grounded in our Ignatian 
experience of prayer, discernment, embracing the 
realities of our world with courage to choose life. 
Four models that evolved: 

1. New leadership teams with defined roles. 

2. New leadership teams with full and part time 
teams. 

3. New leadership teams with undefined roles. 

4. New leadership teams with co-equal 
responsibilities and undefined roles.

Ultimately, we hoped the models would foster styles 
of leadership that engendered participative, inclusive, 
collaborative, and dialogic ways of proceeding. 

One of the most remarkable changes after Co-creating 
Our Way was the implementation of the consultation 
for new leadership. Members were accustomed to 
one-on-one discussions with the Institute Consultor 
about the names raised during the preparation period 
of the process.  

After Co-creating Our Way, consultors with the help of 
province/region leadership assembled small groups 
of sisters to ‘host’ conversation circles. These circles 
discussed the realities and the skill sets of those on 
the list. 

Contents

www.ibvm.org 27

Institute Leadership Report 2014 - 2022

http://www.ibvm.org


As Mary Ward women moved by the person of Jesus 
and the needs of our world today, Institute Leadership 
hosted annual gatherings of province and region 
leaders to review the way we were living, integrating, 
and implementing the Calls. Faithful to our Ignatian 
way of prayer and discernment, we shared the gospel 
message opening each to the spirit of Jesus’ example 
in our midst. We engaged with the Call to bring the 
realities of our world into the centre and leaders 
shared their outreach at local levels. We reflected on 
ongoing projects, new ministries and reviewed and 
shared concerns and needs in provinces or regions 
and acknowledged the invitations to individual sisters 
who moved across borders to engage where the needs 
were the greatest. The good news of these endeavours 
inspired ownership across the Institute. 

During the two-week long meetings, leaders discussed 
crucial growing edges in our worldwide Institute. We 
grappled with the pressing needs around financial 
sustainability, growth, diminishment, and the ever-
present call for able-bodied sisters to be missioned in 
various parts of our Institute. 

Furthermore, a significant suggestion that was 
generated from the discernment was the adding of 
an additional layer of leadership between Institute 
Leadership and province/leadership that would 
attempt to coordinate the needs, charism, pastoral 
concerns of the “courage to move places” as well as 
the ministries no longer headed by IBVM members. An 
experimental role was established to study the needs 
and direct the potential interventions necessary to 
make these missions sustainable. Nirmala Arul IBVM 
was appointed to begin this work in September 2021. 
This study would be reviewed and considered at GC’22 
as envisioned at ELM 2019.

Institute leadership planned three geographic 
leadership formation gatherings to facilitate the new 
way we hoped to do leadership. These in-person 
“formation” meetings were interrupted by the Covid 
19 Pandemic which made the world silent in March 
2020. Everything stopped. Truncated formation 
meetings happened via Zoom over the next months 
which offered conversation, sharing and evaluation 
but did not rise to the formation effort that was 
envisioned before when gatherings were possible.

ELM: Extended Leadership Meetings

We acknowledged the many ways that leaders 
managed the strain of rising demands for personnel, 
funding, leadership, and multi-faceted expertise in 
their respective contexts. We found leaders compelled 
to establish civil and canonical entities, foundations 
and juridic bodies to plan into the future for the 
ongoing sustainability of mission and charism. 

ELM meetings were held in 2015 - Sydney, Australia, 
2016 - Llandudno, Wales, 2017 and 2018 - Rome, Italy, 
when one full day of meetings with our CJ Sisters 
occurred and 2019 Nairobi, Kenya. 

Landmark decisions were enacted in the ELM 
meetings. Following the recommendation from GC 
’14 five provinces pledged to donate €2M to the TBISF 
and Generalate funds to build up the equity in our 
investments for the sustainability of our world-wide 
Institute for mission and ministry. Australia, Canada, 
Ireland, Mauritius, and Spain contributed financially. 
The remaining provinces/regions committed to 
tightening budget belts. These acts of giving, saving, 
and investing was a visible and generous support for 
our oneness and witness to our Calls. Furthermore, 
the building up of the funds strove to ensure that 
future leadership would not be dependent on province 
levies for the mission and ministry across the Institute. 

At the same time, the demand for financial 
accountability at all levels and adhering to charity 
regulations, risk management and compliance 
regulation demanded true and rapid assessment to 
put systems in place for stewardship, good financial 
management and accountability for governance in our 
Institute. 
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The limitations were huge but somehow, we found 
ourselves keeping the lines of communication open 
and getting some small glimpses of the important 
matters that concerned and held us together.  We 
have learned, however, that the in-person ELM offers a 
unique opportunity to build oneness.

It is important to stress that we gave significant 
attention to governance. We encouraged supervision, 
ongoing formation, and the development of advisory 
boards for the sustainability and stewardship in 
provinces and regions for our whole Institute. 
Beginning with our team building strategy, we utilized 
leadership-building supervision as well as one-on-one 
supervision. One of the first skill and confidence-
building advice we worked on as Institute Leadership 
Team was summarized this way, ‘the best thing one 
can do in leadership is to work on oneself.’ 

Furthermore, we now have an online governance 
register where we stay vigilant in our responsibility to 
our charity regulators with an emphasis to mitigate 
risks for governance with checks and balances in place 
for accountability and compliance. This has been an 
ongoing learning experience for us over the last 8 
years.

What had once been the Protection of Children 
is now updated to Safeguarding of Children and 
Vulnerable Adults. In the spirit of oneness, justice 
and prevention, Institute Leadership worked in 
collaboration with our CJ sisters to offer training 
in understanding and practice for Safeguarding of 
Children and Vulnerable Adults, online on 24th March 
and 26th March 2022. Representative members 
involved in schools, institutions and nursing care 
facilities also participated in safeguarding conferences 
offered through the UISG in 2020. Institute Leadership 
stresses the imperative to keep safeguarding at all 
levels of leadership and governance as one of the 
highest priorities. Institute Leadership holds an overall 
framework for safeguarding and each province has 
their own process, policy and procedures in place.

Finally, we recognized what Pope Francis asked of 
the synodal church as the people of God: to consider 
in our goings and comings that we are walking this 
path together and we encourage each other in a 
“participative style as we move along, and trust that 
the Holy Spirit will guide us…” we depend on each 
other in a convergence of interdependence and 
vulnerability as we experience our life and mission-- 
hearts burning, Christ with us. 

Because of the Covid-19 pandemic in March of 
2020, the world closed on travel across the board 
but most especially on international travel. ELM 
meetings were no longer possible in person. We did 
not realize the length of time that illness, death, and 
isolation would be at the centre of our reality. The 
pandemic heightened our dependence on digital 
communication. 

World economies, businesses, and even the Church, 
had to come to grips with the inevitable: we would 
have to learn new ways of communicating and being 
in relationship. This difficult lesson became a part 
of ordinary life. People took to social media even 
more intently than before the pandemic. As active 
apostolic women, we had to learn fast and use the 
tools and platforms while becoming accustomed to 
the vocabulary and technology of the digital age. 
Leaders and members alike made use of online tools 
to connect throughout the world. Website developers 
and Application developers were now a part of our 
world. Webinars and online General Chapters were 
now necessary ways to share significant content with 
members and leaders. 

During 2020 and 2021, all our group meetings were 
conducted through Zoom. To have full Virtual ELMs, 
we were cognizant of time differences. We had a 17-
hour time span from the farthest most northern to 
southern hemispheres to manoeuvre if we wanted to 
be gathered on the same screen at certain times of 
the year. Our time together was significantly altered. 
We learned. We adapted. We met. But we could not 
meet for two weeks.  We sometimes met for as long 
as four hours or as short as two hours. Often this felt 
like moving from in-depth conversations, debates, or 
discernment to sound bites, small group chat rooms 
and leaving the meeting not having uttered one word. 

Top to bottom windows: Helen Timothy, Patricia McLaughlin, ILT Rome, Jen 
Brohman, Lucy Nderi Ita Moynihan, Jane McDonell, Bernadette Boland, Judy 
Illig, Mary Carton Elena Cerdeiras, Sabrina Edwards, Wendy Hildebrand, Linda 
Charles, Ann O’Connell, Evanne Hunter, Mary Mallany, Kate Myers, Geraldine 
McAleer 
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Policies and Guidelines Update

Institute Leadership updated and created relevant 
policies and guidelines to meet the needs of our times: 

Social Media Policy:
approved September 2017 

GDPR –General Data Protection Regulation:
approved 25th July 2018.

Cyber Security:
Guidelines adopted: 30th April 2018 

Safeguarding Policy:
30th January 2020 is ongoing 

Archives Policy:
approved 12th May 2022
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In 2015 modest collaboration took place. It was agreed 
that a member from each team would prepare a joint 
House of Prayer leaflet and also the annual Mary Ward 
Week reflections. Possibly the most significant event 
that year was the joint appointment of Elena Gatica CJ 
and Elizabeth Cotter IBVM as the postulator and vice-
postulator for the Cause for the canonisation of Mary 
Ward.  This was our first joint office.  

GC ‘14 commissioned leadership to seize every 
opportunity to develop closer relationships between 
the CJ and IBVM.  We started our leadership in January 
2015 and we continued with the practice of biannual 
meetings. Something else was to happen, something 
that propelled us on a journey of becoming one. This 
call to become one was not something that we set out 
to do. 

Rather it emerged slowly as the meetings of the 
two Leadership teams became more frequent and 
developed into meetings of friends, which seemed 
very much in keeping with our foundational charism. 
As friendships developed the reality of similarities and 
the call to become one started to become clearer.  

We asked the question if not now, then when and if 
not us, then who?  This journey was built on the work 
and efforts of our predecessors over recent years and 
on the desires and hopes of many of our earlier sisters.  
It was also confirmed at our joint ELM meetings in 
2017 and 2018.

Grounded in the gospel and nourished by the Bread of Life, we follow Mary Ward’s way of 
freedom and justice, seeking to be a prophetic voice, risking new ways, new paths, that 
God’s love be known. 
(Const. 7.5 Vol 2)

Becoming One

In July 2015 the first Mary Ward Summer School took 
place and it was led by Magdalen O Neill IBVM and 
attended by 5 members from each branch. 
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2016 began with an invitation to celebrate Mary Ward’s 
anniversary together on January 30th with mass in the 
CJ house in Via Nomentana and this was to become 
a significant annual celebration for us.  With a serious 
commitment to working together, events during 
2016 included a joint planning group for the Friends 
of Mary Ward Conference to take place in 2017 and 
the appointment in September 2016 of Sr. Cynthia 
Mathew, CJ, from the CJ Patna Province, to the IBVM 
UN-NGO office in New York. Another joint office!

2017 was a busy year with many collaborative 
events taking place:

•  The Mary Ward mass on January 30th was 
celebrated by the newly-elected Superior General of 
the Jesuits, Fr. Arturo Sosa SJ. 

•  The ELM in 2017 took place in Rome. This enabled 
us to have the first ever joint meeting of the CJ 
Generalate team and their Provincial/Regional 
Leaders with the IBVM Generalate team and their 
Province/Region Leaders at Via Nomentana. This 
was a very happy occasion and it was decided to do 
the same the following year. 

•  The previously planned Loreto Schools’ Education 
Meeting was opened to our CJ schools and the 
conference name was changed to Mary Ward 
Schools’ Meeting and it took place in South Africa, 
with representatives from CJ and IBVM schools in 
attendance. The Mary Ward Schools’ Compass, was 
produced by the delgates at this conference and 
this is the first time we have a joint pedagogical 
framework for all our schools. A recommendation 
was made by the delegates to set up an 
international education committee and the Mary 
Ward Education Committee was appointed in 2018. 
Their work was greatly hampered by the pandemic 
and a planned international meeting had to be 
cancelled.

•  The second Mary Ward Summer School took place. 
The course was presented by Carmel Swords IBVM 
of the Irish province and Agnesa Jenčíková CJ of 
the Slovak province. Magdalen O’Neill IBVM had 
oversight of the course and gave some input. Other 
presenters included Patricia Harriss CJ and Frances 
Orchard CJ.

• The Friends of Mary Ward Conference took place in 
York in August 2017. 

In 2018 we held a second joint ELM and on our 
day together Mary Wright IBVM gave a clear and 
compelling presentation of the history and life of the 
Institute beginning from Mary Ward’s death. Mary’s 
presentation was later recorded and sent to members 
around the world.

The UN Advisory group was extended to include CJ 
membership. 

In May 2018 Magdalen O’Neill IBVM,  Patricia Harriss 
CJ and Carmel Swords IBVM conducted 2 retreats 
following the footsteps of Mary Ward in Rome. These 
were attended by members from both congregations.

In July 2018 Jane Livesey CJ visited the Irish Province 
with Noelle Corscadden IBVM, and they visited a 
number of communities and also the graves of Jane’s 
3 grand-aunts who were IBVM sisters. 

Friends of Mary Ward at Mount Grace 2017
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Jane and Noelle wrote to all members of both 
branches on Pentecost Sunday 2019 and shared with 
them our experience, informing them that we would  
consult them at the end of 2019. This letter received a 
very positive response from membership, which also 
confirmed our discernment. 

A reflection process was designed as a first 
consultation with membership and this went to all 
members of both the CJ and IBVM for prayer and 
reflection in November/ December 2019.  At the end 
of the period of prayer, we asked if membership 
wanted us to pursue the coming together of the two 
congregations.  We received 95% positive responses 
from membership.

In March 2020 Covid-19 stopped the whole world, and 
a meeting planned with the Vatican was postponed. 
The CJ General Congregation was also postponed. 

At Pentecost 2020 we sent prayer material for all 
members and an invitation to use it for the novena 
from 31st May - 8th June 2022, the eve of Pentecost 
Sunday.

Since 1995 a number of cross-branch missioning 
projects have happened. In recent years, in addition 
to the joint house of studies in Manila, Petra Maruit CJ 
from Romania joined the mission in South Sudan for 
a year, but her visit was cut short because of Covid-19. 
Sr. Victoria Ripa CJ from Spain has joined the IBVM 
mission in Morocco and Sr. Liliana Castro CJ from 
Argentina has been transferred to the community 
in Peru.  The sisters in Zambia continue to offer 
placements for sisters in formation from Zimbabwe 
and a CJ sister is on the Board of the Nursing School in 
Lukulu. 

In South Asia CJ sisters have studied in Loreto 
House in Kolkata, CJ sisters have studied English in 
Ireland, have joined IBVM sisters to attend the UN-
DPI programme in Korea, joined in the tertianship 
programme and when CJ and IBVM sisters were 
doing the UISG formation programme in Rome they 
all stayed in the CJ house and formed a formation 
community there.  

In 2019 the many joint ventures continued.  The 
decison was made to have a joint JPIC office in Rome.  
Adina Balan CJ and Pauline Macharia IBVM began 
this joint office in December 2019, and quickly began 
developing social media platforms for the Mary Ward 
JPIC Office.

A third Mary Ward Summer School took place in 
2019, presented by Carmel Swords IBVM and Agnesa 
Jenčíková CJ.

IBVM had a research commission to explore setting 
up a communication office but progress was delayed 
as we looked at having a joint communications office.  
A joint communications sub-committee was set up, 
to work on job descriptions for a Communications 
Officer.  Unfortunately this office had a rocky start 
with a number of changes to personel, but the 
steering committee along with Carla Bellone, Esther 
Finis and Jennifer Schmitz continue to support the 
important work of the Becoming One ambassadors on 
the website www.maryward.org and on 2 facebook 
pages: www.facebook.com/marywardwomen 
which is public and www.facebook.com/groups/
marywardwomen which is for members only.

The 2 leadership teams felt the need to discern further 
about being one and to consider next steps.  We had 
a weekend of discernment in May 2019. We invited 
Fr. John Dardis SJ, the Jesuit General Counsellor for 
Discernment and Apostolic Planning, to accompany 
us. We experienced great consolation and were 
unanimously confirmed in our belief that the two 
branches are being called to take the final step in 
returning to Mary Ward’s original desire to found one 
congregation that would Take the same of the Society. 
This was a pivotal moment that formalised our 
process of Becoming One. 

Signing the Pentecost Letter 2019
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On December 8th 2021 IBVM membership were 
invited to reflect and give their leanings with regard 
to adopting the canonical process called Merger/
Fusion, with the variation of an agreed joint review 
of our Constitutions. They were invited to take a 
leaning at their Provincial Congregations. In order to 
help this process, our Canon lawyers graciously made 
themselves available for consultation.  By April 2022 
we received a very clear mandate, from the members, 
to proceed with a merger. We were grateful for open 
hearts and the obvious grace of the Spirit.  

The momentum which grew over the last 7 years has 
been a clear gift from God, who leads us all on this 
journey to become one Mary Ward Institute. We are 
living in historical times, and it will be for both General 
Congregations taking place in 2022 to continue the 
process of discernment,  in order to confirm our 
journey together.  We pray that the coming years will 
be a time for getting to know one another at a deeper 
level, for honest and deep conversations, for listening 
to God. In our fractured and war-torn world, unity and 
becoming one is challenged everywhere, and we have 
the opportunity to witness peace and unity in our 
warring world.  We go forth into this unknown, willing 
to take the risk but trusting in God’s grace!

Noelle and Jane met with the Congregation for 
Institutes of Consecrated Life and Societies of 
Apostolic Life, the Vatican dicastery which deals 
with matters related to religious life. This meeting, 
originally timed for March 2020 was postponed 
because of the pandemic and it finally took place in 
June. During that meeting it was clear that the Holy 
See specifically welcomes the coming together of 
religious congregations on the grounds of a shared 
charism and, even more, a shared founder. 

It was in that context that we came together in Focene, 
near Rome, for a second time to pray and discern 
together with the support of Fr.John Dardis SJ. This 
was seen, especially in the light of the postponement 
of the CJ General Congregation, as an invitation from 
God and from Mary Ward to move closer to Becoming 
One. We planned a provisional timeline for the 
process, with significant milestones such as the CJ 
General Congregation in 2021 and the IBVM General 
Congregation in 2022, and some short-term and 
medium-term next steps.  They included a joint online 
extended leadership meeting in October of 2020, the 
creation of a dedicated union website and a union 
prayer to accompany our process.

Based on the feedback from the earlier consultation 
process, it was clear that one of the most important 
next steps in the process was to find ways for 
members of the two branches to get to know each 
other and the history and realities of the other branch 
better, especially in parts of the world where we do 
not currently co-exist. 

This process involved the members of the two 
leadership teams acting as “animators”, who worked 
with “ambassadors” in each part of the world where 
we have members.  Each pair of animators and the 
areas they link with are named after some of Mary 
Ward’s first companions – Barbara Babthorpe, Mary 
Poyntz, Susannah Rookwood and Winefrid Wigmore. 
In some places the pandemic made it a challenge 
for the ambassadors to bring sisters together and 
others used technology and Zoom to great advantage.  
This work continues and in 2022 the ambassadors 
organised the joint Pentecost online prayer.

Part 1 of the CJ General Congregation took place 
online in July 2021 and 8 IBVMs were present at this 
meeting. Time was given at this for conversations 
about becoming one.
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Often the lack of feedback, responses or even 
reactions to communications from Institute 
Leadership, left us wondering if people had heard 
or read them, and how Institute Leadership impacts 
on province life, so we encourage more participative 
type of leadership by asking membership to engage 
with leadership by communicating with them and 
responding to their communication.

Where fragility and diminishment are accepted and 
embraced they create a new and deep way of living 
our religious life today.  This is evident in many of 
our communities and we think especially of the 
community of Southern Africa: their engagement 
with all aspects of Institute life is their personal 
responsibility and also an expression of their care for 
one another, and their love of all things Institute.

Appointments and choosing the correct person for 
leadership is a challenge, but we know that at the end 
of a consultation we trust in the guidance of the Holy 
Spirit and the decision made. We ask of membership 
how do you support your appointed province/region 
leaders, especially if she is not the person you named?  

Over the years we have made some observations about life in our Institute  
and we share these with you:

Observations and Reflections

There is a constant need to redefine life and mission, as 
the world changes rapidly from day to day.  For some it 
is difficult to find meaning and some take the decision 
to leave the Institute, others stay but also struggle. 
And so we ask - Do I want to stay?  Where do I find the 
meaning in religious life today?

The sustainability of Institute Leadership providing 
formators remains a question. It also raises more 
questions about initial formation and how to manage 
it and whether the solution might be through joining 
existing houses of formation and realistically how many 
houses of formation do we need?

The enthusiasm and generosity of membership and 
their willingness to engage and participate in mission 
is always a joy and very inspiring, and so we invite 
each one to fan that flame and share the enthusiasm. 
Cherish God’s vocation in you.

Sometimes the commitment to local mission prevents 
members from having a global vision and so we ask:  
does my engagement with province prevent me from 
having a global vision of the Institute? 

Some struggle with the balance of doing and being, 
and there are transition issues around letting go and 
allowing others to continue “our” mission in a new way, 
relevant to current realities. We ask the question if we 
are willing to retire, to let go and let others be the do-
ers of mission today? When is the right time to let go?
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True leadership is a gift given by membership to 
the leaders. Without the engagement, support and 
relationship with members, leaders would not have 
anyone to lead, so we would like to express our deep 
gratitude to all of our members, who have gifted us 
with this role, which has been both challenging and 
blessed over the last 8 years. 

As we go forward, we have challenges to face in terms 
of leadership, formation, and restructuring, but above 
all we have the happy journey ahead of Becoming 
One with our CJ sisters. We go forward with hope and 
certainty that this journey will continue to be truly 
guided and blessed by the Holy Spirit. 

Thank you to all who helped with this report: proof-
readers, artists, translators and all who contributed 
to both the report and the lived reality of our Institute 
over the last 8 years

The General Congregation 2014 invited us to respond 
to the needs of our world in creative and relevant 
ways for the 21st century.  Over the last 8 years we 
have attempted to respond to these calls in a dynamic 
and committed way. To build our oneness and 
strengthen our union of minds and hearts we have 
invited membership to participate with leadership 
in the planning, reflection and execution of various 
processes in response to these calls through Co-
creating our Way, Circles of Life, Becoming One,  
GC’22 preparation, and other initiatives.  

In this report we have attempted to capture the variety 
and diversity of our life as Institute of the Blessed 
Virgin Mary, recognising that we cannot capture the 
immense diversity of what is happening in all our 
provinces and regions throughout the world, the 
dedication and service offered by members and co-
workers, the many whose lives are being improved for 
the greater glory of God. 

Conclusion

Stand at the crossroads and look; ask for the ancient paths, ask where the good way is, 
and walk in it, and you will find rest for your souls.
Jer 6:16
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